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Warwickshire Cricket Board
AGM

The Annual General Meeting of the Warwickshire Cricket Board Limited to be held on Zoom on Monday 15th March 2021, 6pm.
AGENDA

Welcome and opening remarks from Mike Williams, Chairman WCB
1. To receive apologies for absence
2. Minutes of Warwickshire Cricket Board’s Annual General Meeting held on 18th May 2020
3. Matters arising
4. Chairman’s report
5. Finance Director’s report and adoption of accounts
6. Proposed changes to Articles
7. Annual Governance Statement
8. To confirm the auditors for the year 1st October 2020 to 30th September 2021
9. 2021 season and managing COVID-19
10. Any other business (at the discretion of the Chairman)



Warwickshire Cricket Board
Minutes of the AGM held on Monday 18th May 2020 on Zoom
The Chairman, Mike Williams, thanked everyone for attending noting a good turn- out considering the circumstances and suggested that the Zoom technology could be used again even in more usual times.
Present:
Mike Williams, WCB
Danny Longhorne, WCB 
John Winspear, WCB
Ed McCabe, WCB
Andy Wyles, WCB
Danny Maskell, WCB
Catherine Muth, WCB
Neena Dogra, WCB
Bobby Gupta, WCB
Amil Khan, WCB
Mike Hepburn, WCB
Zak Sinkinson, Harborne CC
Chris Moody, Great Alne CC
Tom Ballinger, Kenilworth Wardens CC
Andy Turnbull, Tanworth & Camp Hill CC
Amanda Felton, WCB
David Bird, Warwickshire Association of Cricket Officials
Nick Archer, Birmingham & District Premier Cricket League
Bernard Syspulski, Warwickshire Cricket League
Alan Hyatt, Kings Heath CC and WCB CA
Daniyal Pervaiz, Warwickshire CCC
Richard Evans, WCB

To Receive Apologies for absence
Apologies were received from 
Richard Daniels, Four Oaks Saints and WCB CA, Steve Hartley, TACH CC and Cotswolds Hills League, Rachael Wong, Edgbaston Foundation, Ian Gregory, Chance to Shine, Neil Snowball, WCCC, Steven Camiss, Kings Heath CC, Nick Baker, Sutton Coldfield CC.

Minutes of Warwickshire Cricket Board’s Annual General Meeting held on 25th February 2019
The 2019 AGM minutes were proposed as a true record of the meeting by David Bird and seconded by Alan Hyatt
Matters Arising
There were no matters arising
Chairman’s Report

Mike Williams, the Chairman, updated his pre-circulated report:
‘I will take my report as read but I do not want the great work our staff and volunteers did last year to go unnoticed. 
2019 was a momentous year for cricket in England. The World Cup and the Ashes-great opportunities to attract more interest and participation in the game-challenges to which this Cricket Board was able to respond to really well. Over 100000 children engaged in World Cup activity, 35000 primary school children in Chance to shine, thousands in Street Cricket, increased numbers of All Stars and more Women and Girls cricket.
And then the opportunities to consolidate and build on that in 2020 with our exciting new strategy   “Giving Everyone The Chance to Choose Cricket”, underpinned with additional ECB funding from the new media deal.
All of that now, of course, is on hold and we are all working and planning to survive the crisis and be in as good a shape as possible when things start to get back to something approaching normal.
Supported by Andy, Richard, Danny and Ed, who continue to work, affiliated clubs and organisations have been able to attract nearly £0.5m of emergency funding from Sport England, ECB and local authorities and the signs are that most, if not all, will come through this in one piece.
Board Directors have been meeting regularly to keep things under review and our Treasurer will cover the Board’s financial position in his report.
As ever I want to pay tribute to the work, skill and commitment of all Board staff (with the hope that all those who are furloughed can get back to work as soon as possible), our sessional coaches and volunteers and also, of course, to recognise the thousands of players, officials, groundsmen, volunteers and supporters who ensure cricket is played across our area.
The challenge now is to get back to cricket and there are some hopeful signs. The ECB is actively planning for some Test and ODI Cricket later in the year, albeit behind closed doors or in what is known as bio-secure environments. England bowlers start training this week. There is also hope that there may be some County Cricket as well.
And with the lifting of some restrictions last week club practice facilities can start to operate, within the guidelines set out by the ECB. Some signs for cautious optimism.’
Finance Directors Report and Adoption of Accounts

Bobby Gupta referred to his pre-circulated report:

The results for the year ended 30 September 2019 showed a surplus for the period after tax of £20,580 with a cash balance of £194,789 and retained reserves of £137,931.  These compared to a prior year surplus of £35,369 with a cash balance of £167,456 and retained reserves of £117,351
Mr Gupta added that the Board continued to be in a good position despite the considerable pressure from the current epidemic.

He thanked Martin Lawrence for the official accounts and Andrew Firth WCCC Finance Accountant who looks after the day to day running of the accounts.

With no other questions the accounts were taken as a true record as proposed by John Winspear and seconded by Danny Longhorne.
Mike Williams then informed the meeting that Mr Gupta was standing down in his role as Financial Director and thanked him for his four years of service. 
To confirm the Auditors for the year 1st October 2019 to 30th September 2020
Martin Lawrence & Co were proposed as the auditors for Warwickshire Cricket Board by Bobby Gupta; this was seconded by Danny Longhorne.
Any Other Business
Ed McCabe informed the group that WCB was holding a Webcast on the following evening for clubs with guests Paul Farbrace and Ian Bell. He said there were still places so asked people to get in touch should they wish to join the event. 
EM also advised that himself, Andy Wyles and Richard Evans were still working, and would, therefore, be more than happy to assist any clubs, particularly with grant applications and advice.
David Bird asked if the WCB’s website and social media posts were proving popular. He said he had some facts & figures showing that the Officials’ on-line courses were gaining good engagement levels.
EM said he thought there was currently an approximate 20% open rate but asked Danny Maskell to clarify. Danny promised to send all this engagement data to David as soon as possible.
There being no other business the meeting closed at 6.56pm.




Chairman


Chairman’s Report
As I said at last year’s delayed AGM, 2019, with the World Cup and Ashes had been a momentous year and 2020 was the year to start our new strategic plan and capitalise on 2019. Alas, of course,  that was not to be.
It was not until July that collectively we could get back to doing what everyone connected with the game wanted to do-GET THE GAME ON. Over 3000 players in 164 teams played 827 games in the Warwickshire League, a feat we were pleased to recognise with the award of an OSCA at an online ceremony in November. The Birmingham and District Cricket League also ran a very successful campaign culminating in a well -attended final at Moseley where Barnt Green ran out winners against West Bromwich Dartmouth. The Arden Sunday League, Local Leagues, the Cotswold Hills League, Last Man Stands and the Birmingham Parks League were all able to run successful competitions. I pay tribute to their skill, commitment and ingenuity.
To give a flavour of the activities the Board itself was able to organise, 200 young cricketers participated in 1 to 1 coaching sessions run by our coaches at Kings Heath, Leamington and Moreton Morrell.  Over 120 players participated in five weeks of coaching and two weeks of matches in our development centres and 25 Women’s and 22 Girls’ teams participated in softball festivals and 120 children attended 8 holiday camps over the six weeks of the summer holidays. 
I was pleased to be able to attend the 2020 final of the Sunday Smash in glorious weather at West Warwickshire Sports Club when Stratford retained their title against Olton. Ten teams in total competed.
Before lockdown we ran an indoor men’s league with 70 participants and a women and girls programme, mostly playing Boll Cric-Hit, which attracted 161 female players. 
Our overriding priority at the start of the March 2020 lockdown was, of course, to do all we could to support the cricket network, and particularly our clubs, firstly to survive and secondly to be prepared to restart play as soon as the restrictions were lifted. With the help and guidance of our staff where appropriate clubs in Warwickshire have benefitted from some £1.3 m of Government, Sport England and ECB financial support. I think it fair to say relationships between the Board and our affiliated clubs have never been better and we want to do all we can to build on that in the future.
I have already mentioned the OSCA we were pleased to present to the Warwickshire League and I should also mention the OSCAS which went to Paul Jackson at Warwick Cricket Club for his sterling efforts at running an All Stars Programme- virtually and face to face and to Estelle Gardner for her amazing contribution to Studley Cricket Club. We hope to represent the awards in person sometime during the coming season.
I want to record the passing of our good friend Rick Coleman in 2020. For many years Rick volunteered as the County Welfare Officer, going about his business in his usual quiet, unassuming but always efficient and effective way. We also lost a number of other colleagues and friends, whether COVID-19 related or not, and we will start this year’s AGM with a period of reflection to remember them and their contribution to our game.
On a lighter note congratulations to Salma Bi, on the award of a British Empire Medal in the New Year’s Honours for her work on inner city cricket coaching for girls. And to the Cricket Board as one of three boards nominated for the Chance to Shine Cricket Board of the Year. Although we didn’t win gold it was a great to see our work in schools and the community recognised with a place “on the podium”. Well done to everyone involved.
Before I finish I want to pay tribute to all of the players, coaches, officials, volunteers and supporters who moved heaven and earth to get the game on in 2020. It was a truly amazing effort. And I must also record the Board’s admiration and thanks for the commitment, skills, perseverance and patience of our staff in 2020, to those who worked throughout in very challenging circumstances and, of course, to those who were furloughed and who came back to work with such enthusiasm when they were able. They are a credit to the recreational game in Warwickshire.
Looking ahead to this coming season we can but hope that restrictions will be lifted as soon as possible. The game demonstrated last year that it could operate safely and effectively within Government guidelines and the health and well-being benefits from playing , participating and watching our great game are self -evident. I am sure there is much to look forward to.  



Finance report to the WCB AGM – 15th March 2021
Financial year 2019/20 summary
The results for the year ended 30 September 2020 show a loss for the period after tax of £1,639 with a cash balance of £360,564, and retained reserves of £136,292.  These compare to a prior year surplus of £20,580 with a cash balance of £194,789 and retained reserves of £137,931.
These accounts have once again been put together by our auditors Martin Lawrence and Co. using the books and records prepared by Daniyal Pervaiz and the team at the County Club.
An abbreviated set of these accounts will be sent to Companies House to meet our statutory filing requirements.  
For the 12- month period ending 30 September 2019, we budgeted to make a small surplus of £1541, and despite the pandemic WCB  has delivered a performance  very close to that  budget. The main reason for not making a significant loss was the commitment of the England & Wales Cricket Board (ECB) to pay all County Cricket Boards their agreed core funding in full. One of the reasons the ECB was able to do this was due to the International Season going ahead therefore fulfilling contractual commitments to Broadcasters. We would like to place on record our thanks to ECB for their steadfast support. The other reasons for emerging relatively intact in the year were
· The Government’s Job Retention Scheme (Furlough) which enabled WCB to save circa £50k
· The easing of lockdown from June onwards enabled to WCB to run coaching schemes which raised circa £20k.
· The disciplined efforts of staff to monitor and restrict costs
· Other cost cutting exercises including staff salary sacrifices for three months during the  main furlough period.
Our operating costs due to Warwickshire CCC were paid in full for the year.
I am pleased that we have been able to retain our cash balance and feel that reserves in the region of £136K are an appropriate level for a business such as Warwickshire Cricket Board.  
2021+
We are currently budgeting to break even in 2020/21
We are very fortunate to have been given assurance from ECB of full funding for the year again. We also continue to benefit from the Job Retention Scheme, although this involves staff on flexi-furlough with no member of staff being fully furloughed.
However, once again, the pandemic is necessitating on-going reforecasting and much will depend on the level of restrictions and how long they last for. If a full season can go ahead WCB ought to be able to get close to its original budget objectives.



Final comments
I would like to add my thanks to the County Club for their ongoing Finance support and particularly Daniyal and the accounts team for putting together monthly management accounts and the annual accounts prior to them being checked.
I would like to propose that the Board adopt the financial statements for the period ended 30 September 2020 but before seeking a seconder I am happy to take any questions. 
John Winspear
Financial Director


WARWICKSHIRE CRICKET BOARD - REVISED ARTICLES OF ASSOCIATION
1.In order to comply with new England and Wales Cricket Board (ECB) funding requirements, the Warwickshire Cricket Board (WCB) is required to review and where necessary amend its existing Articles of Association.
2.WCB has operated with the same Articles of Association since it was formally established as a Company Limited by Guarantee in xxxxx. Since that time there have been a number of changes in company governance best practice and statutory requirements, which are included in what is called the “County Governance Framework” and with which all Cricket Boards are required to comply. Failure to comply in full by xxxxxx may mean that ECB funding is withheld or withdrawn.
3.The Board of Directors of WCB have therefore undertaken a review of the existing Articles and recommend the adoption of  revised Articles, a copy of which is attached.
4.The main changes from the existing articles are summarised below:
· The quorum at General Meetings is reduced from twelve members to ten (Clause 10.2) to reflect the numbers usually attending 
· Whilst the size of the Board of Directors is maintained at a minimum of five and a maximum of nine, there is now a requirement for at least 30% of the Board to be female and at least 30% to be male (Clause 15.3) and provision is made for the General Manger to become a Board Director (Clause 15.4)
· Two members of the Board will have a direct interest in and association with recreational cricket (Clause 15.4), replacing the existing provision which required two members to be representatives of recreational cricket, because there is no mechanism to elect or identify “representatives”.
· The requirement for two Directors nominated by Warwickshire County Cricket Club is maintained to reflect the close working relationship with the County Club
· The Board will be required to undertake a regular skills audit (Clause 15.5) to ensure the right skills are at the board table and appointments to the board can only be made following recommendations from a Nominations Committee, which regularises current practice.
· The term of office for each director will be a maximum of four years and no director may serve for more than two terms i.e. a total of eight years, except in exceptional circumstances (Clause 17.1) and for the Chair a maximum of six years ( Clause 17.6) again except in exceptional circumstances.
· In order to provide continuity at Director level Clause 17.5 provides for transitional arrangements from the existing articles to the new.
5.The Board of Directors of Warwickshire Cricket Board recommends approval of the following motion:
THAT THE ARTICLES OF ASSOCIATION OF THE COMOPNAY IN THE FORM ATTACHED BE ADOPTED AS THE COMPANY’S ARTICLES OF ASSOCIATION IN SUBSTITUTION FOR THE EXISTING ARTICLES.
Mike Williams
Chair on behalf of the Board
The motion will be seconded by XXXXXXXXXX
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