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Our plan for Inspiring Generations

Giving everyone in Warwickshire the Chance to Choose Cricket 2020-24









Strategic Priority: Increase Participation; Children & Schools
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	A1
	Increase the number of primary school aged children being introduced to cricket
	Evidence shows that 30% of people playing the game identified school cricket introductions as the main reason*1
	WCB delivered the full Chance to Shine programme to 125 schools in 2019 reaching 30,000 kids from years 2 to 6 with 5,000 engaged through paid for programmes = 35,000 kids
	Continue to deliver the Chance to Shine programme and the programme of paid-for school sessions

Develop other partnership work, eg KE Foundation
	37,500 pupils TBC




	55,000 pupils TBC
Delivering more cricket to new children as part of new strategy



	A2
	Increase the number of primary aged children playing cricket in club settings
	Clubs have sustainable player pathways
	2541 All Stars in 2019,
100 new kids into clubs via C2S, 2373 juniors playing club cricket
	Continue current method of delivering All Stars, 
promote new Dynamos Cricket product, C2S transitions (Get into Cricket)
	2,600 All Stars TBC
500 Dynamos
Increase transitions
2600 jnrs playing club cricket
	2,600 All Stars TBC
700 Dynamos
Increase transitions
2800 jnrs playing club cricket

	A3
	Increase the number of children playing cricket in community settings
	Give children in deprived areas the opportunity to play

	467 Chance to Shine Street participants
	Grow numbers of Street venues and projects
	520 Chance to Shine Street participants
	600 Chance to Shine Street participants

	A4
	Increase the number of children playing competitive cricket in secondary schools 
	This is a key part of the pathway to maintain interest in the game and will encourage transition to club cricket to following and attending professional cricket
	30 schools entering WSCA, BSCA or WCB Indoor competitions
	Improve and develop WSCA & BSCA competition offers
Lady Taverners


	32 schools
	35 schools
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Strategic Priority: Increase Participation, Women & Girls
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	B1
	Increase Women’s participation
	Inclusive
Family Friendly clubs
Health & Well-being
	73 Team entries,
36 unique teams,
610 Women
	Run ‘friendly’ softball festivals at carefully selected clubs and venues

Run competitive women’s softball
	80 Team entries,
40 unique teams,
640 Women
	82 Team entries,
42 unique teams,
660 Women

	B2
	Increase Girls’ participation primarily through Softball Festivals at U11 & 13 ages in clubs
	To create and secure the playing base
	26 teams
	Regular festivals, 
Targeted work developing clubs, 
Link back to school programmes
Utilise power of C’wealth Games
	28 teams
	32 teams

	B3
	Increase U15 girls’ hardball competition in clubs
	To create and secure the playing base

To enable girls to fulfil their full potential as players
	5 teams – 20 matches played
	Targeted work developing clubs

Link back to school programmes
	6 teams – 24 matches played
	7 teams – 30 matches played

	B4
	Grow the number of female coaches
	To provide good role models and to increase involvement of women in other ways
	1 CSW a year for females over last 4 years

8 WCB CA members
	Run annual bespoke Foundation L1 courses for women
workshops
	
	

	B5
	Increase involvement and participation of South Asia Females
	Create opportunities and fulfil latent demand.

Inclusivity


	100 South Asian women have participated in at least one programme in 2019
	Indoor Softball Festivals, Health Checks and Cricket, ESOL, Bolly Cric-hit
	Double numbers to 200
	Treble numbers to 300

	B6
	Increase the number of girls playing cricket in secondary schools
	Opportunity to capture interest whilst still young
	10 schools receiving C2S programme, 20 schools entering competitions
	Deliver Chance to Shine programme, 
Run WCB Inner City Schools coaching
	25 schools receiving C2S programme, 25 schools entering competitions
	30 schools receiving C2S programme, 
30 schools entering competitions



Strategic Priority: Increase Participation, Cricket 4 All 14+
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	C1
	Work with Edgbaston Foundation to make a difference to the well-being of young people in high deprivation areas of Birmingham
	Diversionary activity

Improve individual life chances for vulnerable young people
	25 young people in PCC holiday camps

Two Lord’s Taverners Wicketz hubs – Portland Road and Erdington Academy involving 40 young people
	Holiday activities in Bordesley Green, Erdington, Ward End and Lozells

Double number of Wicketz hubs to four
	100 participants
	

	C2
	Increase participation for Diverse Communities 14+ in Birmingham
	Help deliver the ECB South Asia Action Plan

53% of the population is ethnic minority

Lack of opportunity
	Currently 3,000 participant activity counts for South Asians aged 14+
	To develop a bespoke programme and action plan
STREET YA
	6,500 participants

Develop new plan in conjunction with WCCC
	Deliver new plan

	C3
	Disability Cricket

Increase participation and offer pathways for people with a disability
	Inclusivity is a fundamental value
	2 Lord’s Taverners hubs and 20 participants

8 schools participating in Table Cricket
	Deliver 5 Lord’s Taverners Super 1s Hubs

Increase Table Cricket Provision for Special Schools

Run County team
	5 hubs and 50 participants

10 schools participating in Table Cricket

County Team – 8 matches
	6 hubs and 75 participants

11 schools participating in Table Cricket

County Team – 8 matches






Strategic Priority: Grow and nurture Club Cricket
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	D1
	Support the long- term sustainability of clubs and teams at the heart of their local communities
	Arrest decline in adult participation

Avoid demise of vulnerable clubs

Provide opportunities for increases in participation
	94 affiliated clubs in 2019 with two very vulnerable
	Supporting fund-raising,
Target and align resources,
Target Coventry and Nuneaton areas,
Promote good governance including succession plans
Clubmark
	Undertake extensive review of clubs needing support and develop support programme 


	

	D2
	Support clubs to set up, sustain and develop youth sections


	Best way to maintain, increase & sustain participation

Secure a playing pathway

Foster family environments
	71 clubs with youth sections,
2373 juniors playing club cricket which represents 0.5% of all U16s in the County – under-indexing nationally
	Improve links between the WCB Chance to Shine schools programmes and clubs
Run club seminars
Create best practice case studies, run Coach Education Programmes and improve standards of coaching in clubs
	72 clubs with youth sections
2600 juniors playing club cricket
	75 clubs with youth sections
2800 juniors playing club cricket

	D3
	Ensure Safeguarding standards in clubs are maintained and where necessary improved
	To ensure clubs are a safe place for all children and vulnerable adults to enjoy cricket
	90% of clubs have a CWO

63 clubs have ECB Clubmark
	Deliver ECB’s new Safeguarding Registration system, Run more courses for Club Welfare Officers



	95% of clubs to have a CWO,
80% of clubs to have a trained CWO,
100% of clubs with youth sections to register on ECB’s safeguarding portal
	100% of clubs to have a trained CWO by 2021, 
100% of clubs with youth sections to register on ECB’s safeguarding portal by 2021
Deliver revised ECB Clubmark re-accreditations

	D4
	Support the growth of Club Women’s & Girls’ Sections with particular emphasis on Coventry, Nuneaton, Bedworth and Rugby
	Transform Women & Girls
	17 Warks clubs with Women’s sections 9 of which entered hardball competitions
	Significantly increase levels of profile and promotion
	20 women’s sections and 10 teams in hardball competitions
	22 women’s sections and 11 teams in hardball competitions




Strategic Priority: Grow & Nurture: Leagues & Competitions
	
	Objectives
	Reason why
	Current Position
	Planned actions 
	Yr 1 Targets
	Yr 2 Targets

	E1
	Sustain and increase the number of club and community youth teams in competitions
	To provide platforms for young cricketers to develop their potential 
	65 clubs participating
1126 games on play-cricket
	Provide a comprehensive jnr club programme, 
Set up Street Leagues for youths and young adults
	67 clubs participating
1150 games on play-cricket

	68 clubs participating
1200 games on play-cricket


	E2
	Embed the Sunday Smash as an established league
	To mitigate the reduction in club Sunday cricket

Link the ‘Hundred’ to the recreational game
	14 teams in 2019
	Run appropriate semi -final and final events, 
Promote across all forums
Regionalise as much as practical
	18 teams
	20 teams

	E3
	Support the Warwickshire League to continue to provide a quality matchplay offer and to continue to evolve the best formats (REFORM?)
	Biggest league

Ensure adult league cricket thrives and grows
	198 teams in 2019
	Regular liaison through Recreational Cricket Group (RCG), 
Provide all relevant data and resources
	198 teams in 2019
	200 teams in 2019
(REFORM?)

	E4
	Support all other Warwickshire Leagues
	Grow and nurture the core
	Meetings and dialogue with B’ham League, Cotswold Hills, Local Leagues, Arden Sunday League, B’ham Parks League
	Regular liaison through Recreational Cricket Group (RCG)

Finals at Edgbaston
	Maintain
	Maintain

	E5
	Increase the use of play-cricket and electronic scoring
	All surveys show that it enhances the player experience
	Only 10% of jnr league games are electronically scored
All jnr league games are put on play-cricket
	Promotions, workshops, utilise ECB communications
	15% of jnr league games to be scored electronically
	20% of jnr league games to be scored electronically



Strategy Priority: Grow & Nurture; Officials & Volunteers 
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	F1
	Increase the numbers of qualified groundsmen working at Warwickshire clubs either professionally or voluntarily

	Our club survey identified this as a big concern
	No courses held in last five years in Warwickshire
	Promote services of County Pitch Adviser, 
Liaise with Pitch Adviser to set up affordable short courses, liaise with IoG to book formal courses
	1 course with 10 candidates = 10 new trained groundsmen
	2 courses with 10 candidates = 20 new trained groundsmen + 10 from previous year = 30 new trained groundsmen

	F2
	Qualify more umpires and scorers  with support from WCACO

	Insight Pack shows under indexing vis a vis the population
	185 ACO Umpires
Scorers?
	Actively promote all courses, run a young umpires course in liaison with WCACO
	200 ACO Umpires
	215 ACO Umpires

	F3
	Support clubs to fulfil key governance & other roles
	The club surveys highlight a lack of volunteers able to fulfil key positions and an ageing workforce
	90% of clubs highlight the lack of volunteers as their biggest challenge
	Consider options to assist clubs, eg run a Volunteer Bureau
	Consult with clubs to identify best practice and gaps
	Deliver new programmes

	F4
	Promote & create opportunities for young people to volunteer
	Shortage of young people volunteering

	

	Run Activator courses for young people, run Volunteens courses covering all aspects
	2 courses and 25 teenagers engaged, 1 volunteens course with 10 teenagers
	3 courses and 35 teenagers engaged, 2 volunteens course with 20 teenagers in total

	F5
	Provide high quality reward and recognition events for Club Volunteers
	Grow & Nurture the Core

Support our communities

	One County OSCAs event run annually, Annual coach award event, Free Day at the T20 for Club volunteers and jnr team managers, Groundsman Association Awards
	Continue current format of County OSCAs event
Continue annual coach awards,
continue Groundsmanship awards, free days at T20 matches

	50 volunteers to have received recognition in one way, shape or form
	50 volunteers to have received recognition in one way, shape or form



Strategic Priority: Develop the Best Pathways
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	G1
	Increase the number of children transitioning from Chance to Shine to club cricket and from targeted schools coaching into All Stars, Dynamos Cricket and Girls’ sections 
	The club survey highlighted the lack of transition as disappointing
	No reliable data
	Provide inspiring school sessions, link every school to an exit route, create a transaction process using Cvent booking system
	Create data system and targets


	Deliver the targets

	G2
	Increase the number of Street Chance cricketers becoming volunteers and coaches
	Create sustainable pathways and personal development opportunities for players from deprived areas
	No reliable data
	Promote Foundation Level 1 course

Run more educational workshops
	Capture data, 5 new Street volunteers or coaches 
	5 more Street volunteers or coaches making 10

	G3
	Create more opportunities and pathways into talent programmes for inner city players
	
	30 players at MCC Coventry Hub

120 Development Centre cricketers

15 City Cup cricketers
	Run MCC Hubs for talented players, run ECB City Cup for 14-18s, ensure good links between the above and Development Centre cricket at U14 & 16 ages, work closely with KE Foundation


	50 boys and 15 girls at MCC Hubs, Continuation of Development Centres, 
2 graduates into WCCC CAGs per year, 
Full City Cup Programme for 15 players
	50 boys and 15 girls at MCC Hubs, Continuation of Development Centres, 
2 graduates into WCCC CAGs per year, 
full City Cup Programme for 15 players

	G4
	Work collaboratively with WCCC and B’ham Phoenix to encourage attending and following
	Inspire a life-long love of the game
	Limited current data but approx. 10,000 kids on our school programme received T20 offers
	Promote WCCC and B’ham Phoenix in schools, offer ‘Money Can’t Buy Experiences’ to kids and families 
	Increased attendances at Edgbaston
	Increased attendances at Edgbaston






Strategic Priority: Qualify & Develop Coaches
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	H1
	Qualify New Foundation L1 coaches & develop new ECB L2 coaches
	Improve the cricket experience for all

Develop player potential

Support increases in participation
	But, on average we have been qualifying approx. 50 new coaches per year
	Run 6-10 new courses a year and spread them around the County

	70 new coaches

30 L2s
	100 (+70) new coaches

30 more L2s

	H2
	Promote the benefits of coaching
	To respond to concerns about the existing levels of qualified coaches operating in clubs
	227 WCB CA members
	Increase WCB CA membership
	250 members
	300 members

	H3
	Improve the standard of coaching in clubs and all settings
	
	Very mixed

There is a need to identify which clubs to target with support
	Run club coach workshops x 4 annually – spread across whole County

Ensure all courses have a real club  focus
	40 coaches to participate
	40 coaches to participate







Strategic Priority: Develop the Best Facilities
	
	Objectives
	Reasons why
	Current Position
	Planned actions
	Yr 1 Targets
	Yr 2 Targets

	I1
	Sustain & improve existing facilities at clubs and other cricket venues

	Ensure existing facilities are fit for purpose and family-friendly
	There are 94 affiliated clubs, all of which need facility improvements
	Write detailed Facilities Strategy by September 2020
	Invest £175,000 of ECB funding into clubhouse and ground improvements
	Invest a further £175,000 of ECB funding into clubhouse and ground improvements

	I2
	Identify opportunities to develop new grounds and facilities
	The current position is an under-supply

The club survey showed demand for new grounds which isn’t being met
	There are 173 grass pitches in Warwickshire which is a lower supply of adult residents per pitch than the national average, Coventry has a lack of grounds, Birmingham City Council is reducing the number of grass wickets but ECB has installed 15 NTPs in Birmingham and 12 in Coventry.

	Assist ECB with the creation of Urban (Indoor) Centres in Birmingham & Coventry


	Urban Centre opened in Birmingham

DORRIDGE CC second ground


	Cricket Ground at Waverley opened

	I3
	Seize on opportunities to develop new grounds and facilities
	To take advantage of new opportunities to improve shortfall of provision
	In 2019 two projects emerged
	Develop the Old Lloyds Bank Ground in Birmingham (Eastern Rd)

	Progress Lloyds Bank Ground project with ground owners
	Opening of Lloyds Bank Ground

Re-establishment of cricket at Holford Drive
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